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Headlines 2008
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Grontmij 2008: Key Facts
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Sound key ratio’s 2008
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Developments 2008

* Improv

* Acquisit
* Improv
- StartC

For 2009
* Improv
« Manag

* Prepare
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Grontmij’s growth 1998-2008
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Operating margin improvement (EBITA)

€ million
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Creating value in operations

EBITA %
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EBIT per country on Total Revenue

EBIT per country (%)
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Share price movements 2004-2008

Indexed share price movement (100 on 3 March 2005)
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Dividend and Earnings per share - trend
Remains at high level
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Did we meet our objectives?

7.7%
Solve
Healt
Incre
Incre

Incre

55 planning connecting
f Grontmij respecting dbs6723
the future



planning connecting

f Grontmij respecting (17) abssrzs
the future



Income statement (2008 vs 2007)

In € thousand 2008 2007 Difference Difference

€ %
Total Revenue 846.223 772.846 73.377 9.5%
Third party expenses 182.254 174.701 7.553 4.3%
Net Revenue 663.969 598.145 65.824 11.0%
Employee benefit expenses 504.528 456.907 47.621 10.4%
Other operating expenses 95.602 90.503 5.099 5.6%
Depreciation and amortisation 18.337 18.247 90 0.5%
Total operating expenses 618.467 565.657 52.810 9.3%
Net Revenue less operating expenses 45.502 32.488 13.014 40.1%
Joint ventures 12.684 15.504 -2.820 -18.2%
Operating result (EBIT) 58.186 47.992 10.194 21.2%
Financial result -7.465 -6.000 -1.465 24.4%
Profit before income tax 50.721 41.992 8.729 20.8%
Tax -11.951 -9.272 -2.679 28.9%
Profit after income tax 38.770 32.720 6.050 18.5%
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Ratio’s

In € million or % 2008 2007 Difference Difference
€ %

Revenue 846.2 772.8 73.4 9.5%

Third party expenses 182.2 174.7 7.5 4.3%

Net Revenue (own production) 664.0 598.1 65.9 11.0%

Earnings before interest and taxes 58.2 48.0 10.2 21.2%

Amortisation 6.9 6.1 0.8 14.1%

EBITA 65.1 54.1 11.0 20.4%

EBIT % 6.9% 6.2%

EBIT % (Net Revenue) 8.8% 8.0%

EBITA % (Revenue) 7.7% 7.0%

EBITA % (Net Revenue) 9.8% 9.0%

Result after tax 38.8 32.7 18.5%

Result after tax / Revenue 4.6% 4.2%
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EBIT per country

In € thousand

Belgium
Denmark
Germany/Poland
Netherlands
Sweden

UK / Ireland

Holdings

Interest

Tax

f Grontmij

Total

revenue

EBIT%

Total

revenue

EBIT %

58.489 9.23% 53.023 10.25%
171.197 10.431 6.09% 150.587 9.203 6.11%
66.607 8.375 12.57% 51.377 3.236 6.30%
332.050 27.316 8.23% 315.195 24.488 7.77%
88.998 7.147 8.03% 96.277 7.186 7.46%
115.412 9.325 8.08% 85.764 7.202 8.40%
13.470 -9.805 20.623 -8.758
846.223 58.186 6.88% 772.846 47.992 6.21%
-7.465 -6.000
-11.951 -9.272
38.770 4.58% 32.720 4.23%
20
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Balance sheet

f Grontmij

292.2 249.6 249.6
139.2 141.7 141.7
-67.3

139.2 141.7 74.4
166.4 171.6 1796
295 33.6 33.6
335.1 346.9 279.6
627.3 596.5 529.2

the future

008 0[0
174.9 157.2 1512
130.4 148.0 148.0
73.8 67.3

248.2 224.0 224.0

322.0 291.3 224.0
627.3 596.5 529.2
27.9 26.4 29.7
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Cash flow

In € million Actual 2008 Actual 2007
Profit after income tax 38.8 32.7
Depreciation & amortisation 18.3 18.3
Working capital -16.0 -23.8
Joint ventures 1.2 2.7
Other -7.8 -0.8

Net cash from operations 34.5 29.1

Net cash in investing activities -39.6 0.9

Dividends paid -19.5 -13.3

New loans 31.5 3.4
Redemptions loans -29.8 -28.2

Net cash financing activities -17.8 -38.1
NET CASH FLOW -22.9 -8.1

“ Grontmij ( 22) dbs6723
e . the future



planning connecting

f Grontmij respecting (23) absorzs
the future



Strategy 200/7-2010

Consolidation in our home markets (Belgium,
Denmark, Germany, the Netherlands, Sweden
and the United Kingdom)

Top 3 position in Europe

Enhanced = Expansion in new niche markets involving

profitability products such as water, energy and
8-9% transportation (including rail)

= Gaining new market share
Strategy = Entering new regions in Central and Eastern
Europe
= Selected PFI's (private finance initiatives)

Divestments step
Portfolio by step

management " non core
= poor performers
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Strategy 2007-2010

Towards a solid Northwest European platform

Revenue
(in €x 1.000)
1500 === === mmmmm e e e - ey -
1250 === = m e m e e e e e
sector specialisation
to global services
2000 === == e mmm m e e e A A -

750

500

sustainable design
& management

250 | --- 8 - - - - - - - A - - - - - - /N - - - - - - - - -
B, DK, D, NL, S, UK B, DK, D, NL, S, UK
2004 2007 > 2010
no. 1in The Netherlands no. 4 in Europe no. 1-3in Europe
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Strategic goals 2007-2010

 Consoli
regions

- 8-9%E

« Consoli
expertis

* Improv
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Services & Competences

* Project definition

 Conceptual
design

* Functional
program

* Feasibility study
* Investment plan

* Program
management

* Design
management

* Project
management

* Financial,
organisational and
legal
management
support

* Technical specs

* Engineering

* Detail engineering
* Work drawings

* Calculations

* Samples, surveys
* Data

» Supervision
* Quantity survey

* Construction
management

* (Turn-key)
contract
management

* Maintenance
scheme

* Monitoring &
control

* Facility
management

Consultancy

& Design

Project
Management

Engineering

Asset
Management

6 Grontmij
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Services and risks

INTERNAL RISKS: EXTERNAL RISKS:
- Cooperation and process risks -

Politics
- Organisation risks - Public Law
- Social

Delay >= Interast

Envir_car-:m'ental_ -Technical risks

Design, preparation ; i FINANCIAL RISKS:
and planning risks Project realisation risks I
- Investment

Exploitation risks
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Services and contracts

Shared No control
control

Operational unit

- Plain service delivery (via project) to client X

- With project partner X

- With subcontractor X

- Delivery man hours to clients X

- As turn-key supplier X

Via subsidiary company (>50% voting rights) X

Via joint venture company X

Via associated companies X
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Diversified and well spread portfolio

Geography Market Client Base
Segments

50%
O Netherlands @ Denmark B UK/ Ireland O Environment, Water, Energy O Government B Utility
O Sweden @ Belgium 8 Germany/Poland @ Building, Industry @ Private O M ultinationals
@ Other O Transportation

Figures in % of Total
Revenue

6 Grontmij 30 ) dbs6723
the future



Market conditions

Pressure on growth & pricing

Energ.y, Walklh Transportation Building & Industry
Environment
Belgium Industry poor
Denmark Building poor
Germany
Central -
Europe e
Netherlands Building poor
Sweden
United N
Kingdom Building poor
[] Good [ ] OK I Poor
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Drivers & risks for growth in Grontmij businesses

External driv
GDP growt
* EU invest
* Urbanisati
«  Governme
* Climate ch
» Recovery/

Building, T

Risks
«  Downturn
* Pricing

« Capacity/u
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The European market

Recession yet stable demand in most of Grontmij’'s market sectors

Forecasted GDP growth 2009

B >0% =
No forecasted GDP growth in 2009 W Oto-1.4% 4
0 -1.5%1t0-2.9%
] B >-3.0% ;
Economic Recovery Plan of € 200 bn

and additional stimulus

4
Grontmij's market sectors: ongoing j " &
demand for '. Y aad
— transportation, water, energy, =
environment, schools, hospitals Ry
Slow-down in building and industry '
Sources: European Commis._gj;iﬁ,'
* Economist Intelligence Unit
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Major urban and economic development

[ &tobakws
B = to bakew 10
B 1o to balow 12
- 12 ard mors
[ modata

* Romanla 1983 1o 2003

litan Eurcp Hi Aira
(MEGA) by furctional Importance uf“
I, Europsan, nationa and trans-
national significance

Iredustry Trareport
Tourlsm Uriversity
Administration D zon-miaking
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Headlines Q1 2009

« Revenue

* Net Reve
organic g

* Operation
* Net Resu

 Public ma
and envir

* Private ir
industry.
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Financial result Q1 2009

€ million or % Difference Difference
€ %

Revenue

Net revenue

EBIT

EBIT (% of revenue)
EBIT (% of net revenue)
EBITA

EBITA (% of revenue)
EBITA (% of net revenue)

Result after tax

Result after tax (% of revenue)
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Outlook

 Slo
 Soli
* Eco
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Corporate Social Responsibility

1994
1S0-9001 standards
begun 1t certified 1996

1995
1SO-14001 standards
begun 15t certified 1997

Grontmij

1996-1997
Intellectual capital
reporting

2000
Global compact adopted by
Grontmij Carl Bro

OHSAS-18001 standards
begun 15 certified 2006

2006

BIMS business integrity
code adopted Grontmij
Carl Bro

Code of conduct 15t
applied

2008
CSR report prepared to GRI level C

Human rights/equal ops policy

adopted across Grontmij

2009

Global compact for Grontmij MN.V.

GRl reporting level B+

CSR improvement plans incorporate
standard ISO improvement plans

Code of conduct adopted across Grontmij

2010
OHSAS-18001, ISO-14001 &
150-9001 adopted across Grontmij

planning connecting
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Corporate Social Responsibility

Grontmij wishes to play an active part
In sustainable development in the
societies in which we operate through L e wiarketand
: . . . mr“rkph“'nd § delivering best
acting responsibly with respect to: theemploymentof o i

our staff. sustainability to

our customers

Our environment and
playing our part
in mitigating and
adapting to

climate change

planning connecting
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Sustainable design & engineering

Climate & Energy
« Reduce CO, discharge

* Suppress/control emission

* Green energy (wind, sun, water, bio ma
- Efficient use of fossil fuels
* Flood management

The River Mglle system, Waste to energy,
Denmark Germany

planning connecting
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Sustainable design & engineering

Green building concept

‘De Kiem’ Floriade 2012,
The Netherlands Germany

Energy passive

CO, neutral

(Terrestrial) heat exchange
Waste/water recycling and treat
Use of sustainable materials

Commerzbank

planning connecting
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Sustainable design & engineering

Health & Safety

« Sewage and waste water treatment
« Waste collection and recycling

« Soil/water remediation

« Shared space

« Separated flows of traffic

- Storage of hazardous materials

iy

SHARON technology, Pharmafilter, M6 from Carlisle to Guardsmill,

The Netherlands The Netherlands United Kingdom
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Remuneration policy

e Current
with am

e Current

* |nview
necess

e Introdu
Executi
cash bo
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Remuneration Executive Board 2009
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in €

Proposal dividend 2008

Dividend per share 2008: € 1.15 (in cash)
Payment: 3 June 2009

Dividend per aandeel: € 1,15 (in contanten)
Uitbetaling: 3 juni 2009

1,50
1,10 Ll
0,75
0,53

0,44
0,00 - :

2004 2005 2006 2007 2008
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Agenda item 6
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Appointment schedule (indicative)

Reappointm
- Meysman
- Eisma
- Zegering H
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Agenda item 7
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Agenda item 8

a. Extension of the designation of the Executive Board as the body
authorised to issue ordinary shares

b. Extension of the designation of the Executive Board as the body
authorised to issue preference shares

c. Extension of the designation of the Executive Board as the body
authorised to limit or exclude the preferential right

a. Verlenging van de aanwijzing van de Raad van Bestuur als het
orgaan dat bevoegd is te besluiten tot uitgifte van gewone aandelen

b. Verlenging van de aanwijzing van de Raad van Bestuur als het
orgaan dat bevoegd is te besluiten tot uitgifte van preferente
aandelen

c. Verlenging van de aanwijzing van de Raad van Bestuur als het
orgaan dat bevoegd is te besluiten tot beperking of uitsluiting van
het voorkeursrecht
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Agenda item 9
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Agenda item 10
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Jan
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Agenda item 12
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